January 22, 2013 Agenda

Highland Central School District j

Board of Education Meeting

Tuesday, January 22, 2013
6:00 pm Regular Meeting held in the High School Cafeteria

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATION
Administration team presents Preliminary Budget Information for the 2013-2014 school year.

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

Protocol for Public Comment

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a Sair opportunity to present his/her views the following shall apply to the public
speaking portion of the agenda.
*  Each speaker shall state their name;
*  Any questions/concerns be submitted in writing with speaker’s contact information
(name/address/phone number);
*  Each speaker shall be limited to a time agreed upon by the Board;
The Board will not permit discussion in volving individual personnel or students;
Direct all remarks to chair. C ommunity members may not poll individual
Board members nor debate other community members in attendance,
Members of the community are encouraged to also present their comments in writing. Undue interruption or
other interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory

or abusive remarks are always out of order.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following reports:
a) Board of Education Meeting Minutes — J anuary 3, 2013 and January 8, 2013
b) Treasurers Reports and Budget Status & Revenue Status Reports — December 2012
¢) Claims Auditor Report — December 2012
d) Enrollment and Attendance Report — Period 4 — December 3, 2012- December 21,2012

CURRICULUM AND INSTRUCTION:

a) Principal’s Report: (Reports on file in District Office)




January 22, 2013 Agenda

Each month the Principals will report on important information and events occurring in
their schools.

b) Director of Student Services Report: (Report on file in District Office)
Director of Student Services will report on operations of the Student Services
Department.

c) Approval of Committee on Special Education Minutes
BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Special Education according to the minutes of the CSE meetings of
December 14™, 2012, and January 14" 15™ and 17", 2013, and the amendment —no
meetings of January 9™ and 10", 2013, and authorizes the arrangements for such
students’ special education programs and services.

d) Approval of Committee on Preschool Special Education
BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Preschool Special Education according to the minutes of the CPSE
meetings of January 11™ 2013, and authorizes the arrangements for such students’
special education programs and services.

PERSONNEL:

a) Appointment

b)

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment for the following individual:

Janelle Roosevelt

Position: Food Service Worker

Salary: Grade 1; Step 1; 2.5 hours/day; $10.59/hr
Effective: January 4, 2013

Probation Period: January 4, 2013 — July 4, 2013

Purpose: Replacing Debra Frederick who resigned

Substitute Teaching Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised substitute teaching list with an
Emergency Conditional Appointment consistent with SAVE legislation requirements.

¢) Non-Teaching Substitute Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised Non-Teaching substitute list

with an Emergency Conditional Appointment consistent with SAVE legislation
requirements.

d) Employment Contract




January 22, 2013 Agenda

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached Terms and Conditions of Employment
of the School Business Administrator.

BUSINESS AND OPERATIONS:

a)

b)

d)

Budget Transfers
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following budget transfer request for 2012-
2013 school year for the amount of $1,749 432:

1) Budget Transfer Number 4570 $1,204,593

2) Budget Transfer Number 4573 $ 544,839

Budget Transfer
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the following 2012-2013 budget transfer totaling
$41,000.00 on January 14, 2013:
1) Budget Transfer Number 4904, 5021 & 5024 $81.,000

Benetch Termination as 403(b) Third Party Administrator

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the termination of Benetch as a 403(b) Third Party
Administrator effective F ebruary 8, 2013.

The OMNI Group Appointment as 403(b) Third Party Administrator

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment of The OMNI Group as 403 (b)
Third Party Administrator effective F ebruary 9, 2013.

SUPERINTENDENT COMMENTS:

BOARD OF EDUCATION:

New Business:

a)

Correspondence — Any correspondence received by the Board may be discussed.

b) Future BOE Agenda Items

Old Business:

a) School Resource Officer

b) Budget Review

Review of Preliminary Budget information
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¢) Board Goals
1) Improving Building Facilities;
2) Education Improvement;
3) Improving Community Relations;
4) Improving Fiscal Fitness

PUBLIC COMMENTS: Any topic related to the agenda may be addressed except for
personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
RESOLVED, that the Board of Education of the Highland Central School District conduct an
Executive Session to discuss the following topics:

1. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;
3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4 Discussions regarding proposed, pending, or current litigation;

5. x__ Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;
6. x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT
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Memorandum to the Board of Education
Highland Central School District

From: Kathleen Valentino, Claims Auditor January 6, 2012
Re: December 2012 Warrants

Attached is a spread sheet listing the Warrants [ Reviewed and Approved during
the month of December 2012. A total of 194 Claims, 163 Checks and 0 Wire T ransfer
were approved for payment and represents the total of $1,241,633.70. The General Fund
(A) payments were $1,147,010.34, Cafeteria Fund (C) payments were $2,187.20,
Specialty Fund (F) payments were $43,483.51, Special Revenue Fund (CM) payments
were $8,952.65 and Capital Fund (H) payments were $0.00.

During the month of December, I reviewed claims for
% mathematical accuracy
+% purchase order and matching purchase order number
% signature of authorization

receipt of goods

sales tax exclusion

appropriateness of expenditure

properly itemized travel expenses

mileage verification and meal claims

excessive shipping fees

K7
o

3

¢

*
ot

*,

>, *
W o

/7
°or

After reviewing each set of warrants, and where discrepancies were noted, a
report/log was given to Tina Long for claim resolution prior to claim approval.
Discrepancies or issues noted included

*Reimbursement claim for Carly Jacobson returned for Mileage back up.

*P.0.#,13-00477, Center for Spectrum Services payment of $62,757.64 was
incorrect. Actual payment is $29,757.64.

*P.0.#13-00044, Lowes exceeded purchase order amount.

*P.0.#13-00409, Gum Drop Books, exceeded purchase order amount by $56.00.

*P.0.#13-00650, Anaconda Inc., exceeded purchase order amount by $30.00.

*P.0.#13-00059, Pupil Trans, exceeded purchase order amount by $56.00.

(All purchase orders exceeding amount were sent to Louise Lynch for approval).

Overall, the discrepancies, errors and/or issues were expediently corrected,
credited or provided. If there are any questions or concerns regarding the information
provided, please do not hesitate to contact me. Thank you.



Highland Central School District - 2012- 2013

Warrants Approved -December 2012

These are the warrants I reviewed and approved for payment.

Warrants Funds
# A C F M H Total Paid | Claims | Checks | Wires
45 $ 7233520 $ 5884.00(% 837.00 60 52
46 $ 84427279 | $ 1041626 | $ 2921647 33 20
48 $ 230,402.35|$ 31,77094 [ $ 8,383.04 | $ 8,115.65 - 101 91
Totals $ 1,147,010.34 | $ 42,187.20 | $ 43,483.51 | $ 8,952.65 $ 1,241,633.70 194 163 0
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HIGHLAND ELEMENTARY SCHOOL
Principal’s Report
January 17, 2013

K: 157 1st 148
2nd: 117 31d: 141
4th: 130 5t: 139 Total: 832 (as of 1/17/2013)

Safety
Since the Sandy Hook incident in December, we have done the following to ensure a safe
environment at the elementary school:

1. All doors are locked for the entire school day. A greeter and/or security personnel
meets visitors at the door and checks identification and reason for the visit before entry
is allowed.

2. Utilized the office from the Town of Lloyd each afternoon to supervise afternoon pick up
in our multi-purpose room.

3. Additional computer screen dedicated to the camera surveillance system have been
installed on each administrator's desk.

4. Conducted a lock down drill in coordination with the Town of Lloyd police department.

5. Surveyed staff twice for feedback about areas of concern. Once in December just after
the Sandy Hook incident and last week upon the conclusion of the lock down drill.
Results will be used in discussions with the District Safety Team.

6. Identification badges for all employees in all departments have been made and are
being worn.

Title Il Consortium Work & Visit

The Title Il Team met with the leaders of the BOCES consortium, Devin Thornburg and Dianne
Matos-Craig on January 8. Teacher interviews were conducted and classes were observed.
Conversations about our Summer Academy began and preliminary planning has begun. Feedback
from this visit is to help inform initiatives for professional development for those who work most
directly with our ESL population,







o+
APPR
This year's APPR process is underway. Atthe end of January, it is expected that fifty-four (54) of
the seventy-one (71) formal announced teacher observations/evaluations will be completed. Our
goal is to have the remainder of the formal announced teacher observations/evaluations completed
by mid-February. Our goal is to have all unannounced teacher observations/evaluations
completed by mid-April.

PBIS
We will be holding PBIS Incentive Store Days on January 23 (Kindergarten), 24 (Grade 1) and 25
(Grades 2-5) in support of our PBIS tenets, “Being Safe, Respectful and Responsible”. Students
will use their earned Husky Dollars in our School Store. Additionally, we will hold Building Spirit
Days as follows:

Jan. 24 - Crazy Sock Day

Jan. 25 - Blue & Gold Day
We received a check for $500 from McDonald's Corporation for our fall McTeacher event.
Proceeds are used to fund our Incentives in our School Store and to run programming related to
the PBIS program.

Jump Rope for Heart Event

Each year we run a fundraiser in grades 2-5 to benefit the Heart Association. Students who are
interested in participating seek pledges for the event. Students will jump rope in their physical
education classes on Feb. 20t & 21st,

February 2013

1 Arts-in-Education Experience — Grades K - Puppet Potpourri

4: HES PTA Meeting 6:30pm

5-7 : Arts-in-Education Experience - American Heritage Music Dance program ~ Grade 2
25: Parents as Reading Partners Program: Storyteller Lou DelBianco Assembly — All Grades






Highland Middle School
Principal’s Report
January 17,2013

Enrollment: 9/01/12 12/13/12 1/17/13
6" grade: 144 141 140
7" grade: 162 159 159
8" grade: 134 134 135
Calendar:

January 17- Mid-term SLO evaluations

January 18 - PTA School Dance 7-9 pm

January 21-25 No Name Calling Week

January 22 - Superintendent’s Conference Day
February 15- PTA School Dance 7-9 pm

February 25- PTA meeting 6:30 pm

SLO Evaluations: Today, we gave our first set of evaluations for SLOs as part of the APPR. For
those classes that are 20 weeks in duration, and a required part of the SLO for teachers, the
summative evaluation was given on the 17", Thanks to Deb Kelley and Nancy Jenson for
helping make this a mostly successful event. The snow day on the 16" did cause some
scheduling conflict that required last minute adjustments. With these taken care of, the rest of the
testing went smoothly. These evaluations are currently being scored.

No Name Calling Week: As part of our anti bullying activities, we are participating with No-
Name Calling Week through GLSEN (Gay, Lesbian & Straight Education Network). As part of
the activities, Time —~Warner Cable and GLSEN reached out to us, and Meghan coordinated a
visit to the school to interview 14 7" and 8" grade students, and 2 of our DASA coordinators, Peg
Trinkaus and Meghan Connors about bullying and what HMS is doing. The interviews will be
part of a webisode that will be sent to school, and posted on the GLSEN website. When I get
more information about the actual link, I will let you know.

Tolerance Day: Plans for tolerance day continue to be made. Tolerance Day is currently
scheduled for March 6. Traditionally, this is the day that we expose students to different speakers,
all with the purpose of building the understanding that everybody is different and the need to
respect those differences.

Building Safety: We continue to closely monitor exterior doors and first floor windows to make
sure they are locked at all times. I have made a change and require that all exterior doors are
locked at 7:15 am. Past that time, teachers are required to come to the main door for admittance
into the school. The difficulty is that students arrive in the building at 7:20 am and teachers are
not due in the building until 7:33. I made the change because I felt it was not safe to have
exterior doors unlocked when students were in the building.

READ 180 Update: As of this date, it seems that READ180 is finally working. Thanks to the
efforts and continual contact being made by our technology department, Scholastic was finally
able to solve this problem.






APPR: Meghan and I are working to complete teacher evaluation as quickly as possible so that
we meet the requirement to have them completed as per teacher contract.






Highland High School
Principal’s Report

January 22, 2013
ENROLLMENT:
9" Grade: 157
10" Grade: 163
11" Grade: 129
12" Grade: 167
Total 616
EVENTS:
January 21" No School — Martin Luther King's Day
January 22" No School -Superintendent’s Conference Day
January  22™-25"  Regents Exams
January 25 No School — Ratings Day — High School Only
January 28" Second Semester Begins
February 13" College Night for Juniors 6:30 p.m. Library
15" Snow Ball 7:00 p. m. ) Gym
18" No School — President’s Day
20" Snow Date College Night for Juniors 6:30 p.m. Library
22"~ 23 Musical - “Schoolhouse Rock, Live” 7:00 p.m. Auditorium
24" Snow Date Musical

School-Wide Non-Perishable Holiday Food Drive - HHS students participated in a food drive on behalf of the
Koinonia Food Pantry located at the Highland Methodist Church and coordinated by Lillian Mertes. Students
and staff donated over 1250 food items and additionally $300.

Regents Test Preparation - Students scheduled to take January 2013 Regents examinations have been
benefitting from review sessions between 3 P.M. and 5 P.M.. For each test being administered six review
sessions have been over a four week review period. Twelve teachers have participated in providing an
enhanced opportunity which is intended to yield passing scores needed for graduation requirements or
increased scores needed for college admission.

School-wide safety - On Friday, January 10th HHS participated in a campus-wide "Lockdown" simulation drill.
Since returning from winter break HHS has essentially been following "lockout” protocol. In November, HHS
practiced "Shelter-in-place"”, "Duck and Cover" and "Evacuation" during the county-wide early dismissal day.
The addition of Mr. Sargent has had an immediate impact on the staff and students; his welcoming smile and
his gregarious personality have already resulted in students reporting concerns and information to him. At
the core of school safety is maintaining a learning environment which promotes the P.B.1.S. pillars of safety,
respect and responsibility.

Massachusetts Institute of Technology Recognition - Mr. Sgro has been commended by M.LT. for his
inspiration and mentoring of Anthony Pennes, class of 2012. It is a great honor for Highland to have a
student attend such a prestigious institution of higher learning. It is to be applauded that one of our faculty
has been recognized for the positive affect created in supporting our students learning, growth and
achievement.






Highland Central School District

Office of Student Services, 320 Pancake Hollow Road, Highland, NY 12528

Barbara E. Chapman bchapmanl@highland-k12.org
Director of Student Services 845.691.1023
Fax: 845.691.1024

Director’s Report
January 22, 2013

STAC AVLs for Special Education Summer Transportation —Online verification process in the
STAC (System to Track and Account for Children) system has been completed for the 2009 and
the 2010 summer transportation. | will have figures for our reimbursements from the state by
next week. We are finalizing the costs to do the 2011 and 2012 online verification.

CSE Chairpersons — We are having weekly meetings with the CSE chairpersons to keep
everyone on the same page and provide support for less experienced staff members, as well as,
to work on the myriad details involved in annual review planning and preparation. That process
is working well and good discussions and information have been shared.

Nursing Training - We are working to set up a specific diabetic training for RNs and LPNs in the
district to better meet the needs of our students with diabetes. This training will help all nursing
staff be on the same page and have the same level of training for diabetic care, It will also allow
for them to sub or cover for each other in a more seamless manner, if necessary.

Annual Review Planning and Budgeting — We are beginning to schedule our out of district
students for their annual reviews and for planning for the budget process. This involves going to
visit some of the programs to see if there are students who need program changes or are ready
to return to district. We also identify any students expected to graduate. While we have a very
intensive process to determine where our students will be placed and what expenses this will
entail and we have been very accurate in the past, this is an unpredictable business as families
can move in or out of the district and significantly impact our numbers.

Attachments:
» Article — “Recess Is As Important As Reading Or Math”
» Article — “Students Who Struggle Early Rarely Catch Up”
» Article — “National Poll Indicates Public Strongly Supports Investments in Education”
» Article - “The Case For Creating Trauma-Sensitive Schools”
» Gov. Andrew M. Cuomo’s New NY Education Reform Commission

Vision Statement: The Highland Central School District, in collaboration with its community and
partners, is a student-centered learning community focused on the development of independent,
lifelong learners while providing a quality education and promoting positive and healthy student growth.






make a difference

Recess Is As Important as Reading or Math

e by Ashley Lauren, January 3, 2013

Well before winter break started this year, the students who I met in August — most of them easily able
to sit at their desks and listen or work quietly for long stretches of time — turned into antsy teenagers,
some of whom make a habit of getting up to walk slowly to the trash can in the middle of a lecture or who

make excuses to get passes to the bathroom during group work.

Many of my coworkers attribute this to the students simply being bored of school and ready for a break,
but [ have always thought that, once the cool, fall air turns to cold, dark winter, students’ energy levels in
the classroom skyrocket due to the lack of time they are able to spend outside, playing basketball or
walking around the block with their friends. The time they spent outside during the nice weather allowed
them to burn off some pent up energy, as well as take a much-needed mental break from the rigors of
school and homework. When winter hits, though, my students often don’t get their change of scenery and

can’t spend as much time outside, making them balls of energy in my classroom.

My teaching definitely changes in the winter months to incorporate more hands-on and out-of-your-seat
learning activities, but there is only so much I can do within the confines of my classroom. Students need
unstructured, outdoor time not only to burn off energy, but also to just take a break between high-stress,

mental tasks. During the winter, especially in high school where the only physical activity students get



during the school day is a highly structured physical education class, these breaks are few and far

between, and it shows in their performance in the classroom.

It’s no surprise, then, that the American Academy of Pediatrics has just released a study saying that recess
— unstructured, outdoor play during the school day — is just as important to student achievement as

reading or math class. According to an interview in TIME Magazine, Dr. Robert Murray, a pediatrician

and professor of human nutrition at the Ohio State University, says, “Children need to have downtime
between complex cognitive challenges... They tend to be less able to process information the longer they
are held to a task. It’s not enough to just switch from math to English. You actually have to take a break.”
This is important for younger students, but becomes increasingly apparent at the high school level where
students’ only breaks come in the form of five-minute passing periods between classes and a break for

lunch.

Unfortunately, only six states — Alabama, Georgia, Illinois, lowa, Mississippi, and North Carolina —
give children 150 minutes of recess a week, a guideline set by the National Association for Sports and
Physical Education. Furthermore, only three additional states — Delaware, Nebraska, and Virginia —

give students 20 minutes of recess a day. We have long understood that recess is vital in combattin

childhood obesity, but now we are finding that recess can help increase student performance in the

classroom, as well.

With the benefits of recess being so high, why are schools taking it away? It seems it is not as simple as a
cost-benefit scenario. With fewer resources being allocated to schools and higher pressure for success on
standardized tests, recess seems to be the most natural cut to make. Often, schools cannot afford to staff
the necessary supervisors, and some schools are even facing such extreme cuts that their school days have
to be shortened, making it necessary to cut out a portion of the day. When faced with cutting a class or
unstructured play time, the play time usually is the first to go. Furthermore, with such pressure on schools
to improve on test scores, it would seem logical to dedicate more time to classroom activities such as

reading and math.

While the best case scenario would be for a school to offer recess, if that is not an option, parents can help
at home by allowing their children unstructured time before starting to work on homework and allowing
for breaks between long studying sessions. This can help students retain information better than
immediately sitting at the table to work on homework as soon as they walk in the door from school.
Parents can also petition their local school districts to add recess back into the curriculum, and now they

have the research to back them up.




Sarah D. Sparks

Students Who Struggle Early Rarely Catch Up, Study Says

By Sarah D. Sparks on December 11, 2012 10:36 AM

Even at high-performing, wealthy high schools, students who have fallen far behind academically
in 4th and 8th grade have less than a 1 in 3 chance of being ready for college or a career by the

end of high school, according to a new study by the national testing group ACT Inc.

The study, "Getting Students on Track to College and Career Readiness: How Many Catch
Up from Far Behind?" which was presented through the Regional Educational Laboratory
Midwest on Monday, uses data from 391,000 students who took the testing group's EXPLORE
assessment in 8th grade, PLAN test in 10th, and the ACT in 12th grade, during a time period of
2003 through 2010. ACT researchers Chrys Dougherty and Steve Fleming also tracked two groups
of about 36,000 Arkansas students who took their state standardized tests in 4th grade and

EXPLORE in 8th grade.

For English, reading, mathematics, and science, researchers grouped 8th and 12th graders into
one of three levels of academic readiness. Students were considered "on track” if they met the
EXPLORE test's college-readiness benchmark score; "off track” if they missed it but were within
one standard deviation of the score; and "far off track" if they scored more than one full

standard deviation below their peers.

For example, an 8th grader who scored at least 15 in reading on EXPLORE would be considered
on track, while a peer who scored at least 9 would be off track, and one who scored below that
would be far off track. The actual cut-off scores vary by subject; for example, a student who
scored 13 in EXPLORE mathematics would be considered far off track, but the same score in
reading would be on track. In any subject, being a full standard deviation below the readiness
benchmark is a huge gap, about equal to the difference in students scoring at the basic and

proficient levels on the National Assessment of Educational Progress.



For 4th graders, the researchers identified students' academic standing by comparing test scores *

to literacy and math benchmarks on the Arkansas standardized tests which had been previous

shown to be associated with a student having at least an even chance of meeting the 8th grade

EXPLORE standard.

These are not representative samples of American students; Dougherty admitted the group is
biased in favor of students already motivated to prepare for and attend college, since they are
taking the ACT at all. And that makes the researchers’ findings that much more potent: Students
who fall far behind in early grades never catch up, even when they are obviously motivated to do

so, and even when they attend high-achieving schools with more resources to help them.

"It's clearly got to be more than motivation," Dougherty said. "I don't play golf, but say someone
came today and inspired me to take up golf. I could change my golfing behavior overnight if I was
properly inspired, but my golf-playing skill would take a lot longer to materialize. There's a

difference between behavior change and change in accumulated skill."

3

Porcent Masling Bencizrark ~ Grade 1 ACT
8

As the chart above shows, ACT found that only 10 percent of students who were far behind their

peers in college- and career-readiness benchmarks in reading in 8th grade were able to meet

readiness benchmarks in 12th grade. Other subjects were even harder to recoup: only 6 percent

of students far behind in science and 3 percent of those far behind in math had caught up by the



end of high school. Moreover, they found that only about 1 in 10 students who were "far off
track" in reading or math in 4th grade met the on-track benchmarks in 8th grade, suggesting

these children's academic gaps start early and never close.

School resources seem to make a difference in how well educators can boost students who fall
behind, but not as much as one might think. At schools in which more than half of students lived
in poverty, only 6 percent of students far behind in reading in 8th grade and 3 percent of those
far behind in math and science were deemed ready for college and careers by the end of high
school. The 10 percent best-performing high-poverty schools did better, preparing 17 percent of
those who had fallen far behind in reading, 12 percent of those struggling in science, and 9

percent of those far behind in math in middle school.

Yet even in the 10 percent highest-performing schools with a majority of their students not in
poverty, the outlook for a student who falls behind in elementary or middle school is pretty bleak:
For students who performed more than a standard deviation below their peers in 8th grade, 32
percent caught up in reading, 21 percent caught up in science, and 17 percent caught up in math

by 12th grade.

"Relatively few high schools even got over 25 percent of their far-off kids caught up, and
generally those were the more advantaged high schools," Doughtery told me. "The lesson is that
the needle of academic achievement moves slowly, because essentially you are building
knowledge and skills that develop over time. It's one of those pieces of research that when you
tell people, they say, 'We knew it all along,' but they don't know it, because if they did, and they

acted as if they knew it, they would be much more focused on early interventions.”






12/11/2012
National Poll Indicates Public Strongly Supports Investments in Education

In the midst of the fiscal cliff, a new poll demonstrates that
Americans strongly support funding for education. In a poll
released last week by the Forum for Education Investment and
the Committee for Education Funding, most Americans (55%)
say education programs should be protected from automatic
cuts in spending, more than the number who would extend such
protection to tax cuts for corporations (13%), Bush-era tax rate reductions for those with incomes
over $250,000 per year (21%), or defense spending (39%). Two thirds of the public (66%)
believe that education programs should either not be cut at all or not cut as much as other
programs. 57% of the public see it as important to protect funds for special education for
children with disabilities, topping the list of education programs.

Stop Sequestration:
Save Special Education

Findings also indicate that overall, 58% of the public supports raising taxes for those with
incomes over $250,000 versus 42% who favor across-the-board spending cuts. Those across the
board spending cuts (also known as Sequestration) are set to begin on January 2, 2013 and would
impact all education programs. Want to know more? Read CEC's Sequestration Q&A.

The public’s support for education funding is related to it's believe in the value of education and
its ability to help the economy. In this poll, about three-quarters or more of all Americans
endorse the belief that education:

- Is important to future economic growth (86% agree, including 54% who strongly agree) -
Moves people into the middle class (77% agree, 39% strongly) - Makes it possible for more
people to attend college (76% agree, 38% strongly) - Prepares students to be productive citizens
(75% agree, 42% strongly) - Helps students get good paying jobs (74% agree, 38% strongly) -
Improves America’s global competitiveness with countries such as China (73% agree, 42%
strongly)

Congress and the Administration are negotiating the fiscal cliff right now. On Wednesday, Dec.
12,2012 - 12.12.12 - CEC is hosting a national call in day - telling Congress Stop Sequestration!
Save Special Education! Join CEC and tell Congress to preserve funding in education - pass a
balanced plan that preserves funding for education. Our nation and our children and youth need
these important resources.







The case for creating trauma-sensitive s

OUPblog. Oxford University Press’s Academic Insights for the Thinking World

Posted on Friday, December 21st, 2012 at 10:30 am
By Eric Rossen

In the wake of another national tragedy, it is more apparent than ever that our schools must embrace a
stronger role in supporting the mental health of our youth by developing trauma-sensitive schools. The
mass shooting in Newtown, Connecticut that killed several staff and 20 elementary school students came
less than two months after Hurricane Sandy, a storm that brought devastation and displacement to tens of
thousands of people in the Northeast. Both events offer stark reminders of the acute stress our students
may face when experiencing cataclysmic events. However, even in the absence of such tragedies, many of

our nation’s children are in chronic distress.

Despite our collective efforts, youth continue to have adverse and traumatic experiences, such as chronic
child maltreatment, domestic and community violence, homelessness, natural disasters, parental substance
abuse, death of a loved one, and the list goes on. These experiences can significantly undermine the
ability to learn, form relationships, and manage emotions and behavior; all critical components of
succeeding in school and in life. To improve our country’s education system, we must first address these

barriers to progress; and schools remain the most logical place to do it.

As a school psychologist, I have had the privilege of working with students, parents, and fellow educators
to help students learn, develop, and grow in a healthy environment. 1 have also had the challenge of
identifying the mental health problems that impede learning where all too often, the initial question is,
“What’s wrong with you?” rather than “What happened to you?” or “How can we help?” Some believe
that schools are in the business of educating, not mental health. On the contrary, supporting student

mental health is a pre-requisite to learning, not an afterthought.

Interestingly, while only a fraction of kids who need mental health care actually receive it, 70-80% of
those that do receive it get it at school. Schools often have a cadre of health and mental health supports
available. For example, in the aftermath of Hurricane Sandy, the NYC Department of Education
mobilized their staff with an all hands on deck approach. However, even with the most talented and
ambitious group of mental health professionals in a school system, it’s unlikely that they can provide the
full range of mental health supports to every student in need. A main challenge is first identifying students

in need when a stressor is not as obvious as a hurricane or a school shooting. Moreover, some symptoms



of childhood trauma may not fully manifest until adolescence, at a time where some may view that

behavior as an unrelated outcome of that early experience.

Trauma-sensitive classrooms and schools provide an environment where all adults in the building have an
awareness and sensitivity to the potential impact of trauma and adverse experiences on students’ lives.
The initial thinking behind low academic performance or bad behavior is not automatically that the
student is willfully disobedient, unmotivated, and unintelligent. Trauma-sensitive schools are places
where all youth feel safe, connected, and supported — not just the youth who don’t need mental health
care or those that need it most. Trauma-sensitive schools augment and supplement the herculean efforts of
the school-based mental health professionals and in a sense, provide a continuous and universal mental

health intervention system.

Creating trauma-sensitive schools requires a great deal of commitment. First, we know that most, if not
all, teacher preparation programs don’t include training to prepare teachers to identity, teach, and support
traumatized students. This is a problem, particularly given the demands on teacher preparation programs,
and teachers themselves. The duties of a teacher are added on with regularity, and rarely removed.
Therefore, we must infuse some content on the impacts of trauma and mental health on learning

throughout teacher preparation and professional development programs.

Second, we must leverage the existing mental health professionals that exist in schools, including school
psychologists, school counselors, school social workers, school nurses, and other school-based mental
health providers. Utilizing them more effectively could include more regular consultation with teachers
and administrators on developing trauma-sensitive strategies and perspectives. These individuals can also
provide in-services to staff at no additional cost. Meeting this demand also means properly funding

enough positions to provide these services along with the intensive direct services to students in need.

Finally, this requires a culture change — often more easily said than done. Luckily, some groups have

emerged as leaders in creating trauma-sensitive schools, including the Massachusetts Department of

Elementary and Secondary Education and the State of Washineton Office of the Su erintendant of Public

Education. Much can be learned from the efforts of these pioneer systems.

Many of our kids are in distress, and our schools remain our frontline opportunity to support them.

Eric Rossen is the co-editor of Supporting and Educating Traumatized Studente: A Guide for School-Based Professionals with Robert Hull.
Eric Rossen, Ph.D., is a nationally certified school psychologist and licensed psychologist in Maryland. He currently serves as Director of
Professional Development and Standards at the National Association of School Psychologists. Robert Hull, Ed.S., MHS, is a school
psychologist in Prince George’s County Public Schools, Maryland, serves on the faculty at the University of Missouri, and holds a position as
adjunct faculty at Goucher College.




Governor Andrew M. Cuomo’s
New NY Education Reform Commission

There are serious issues facing our system of public education. New York State spends
more money per student than any other state in the nation, but ranks 39" in high school
graduation rates. Only 73 percent of New York’s students graduate from high school
and only 37 percent are college ready.

Future generations of students cannot compete in the global economy unless we
dramatically reform our education system. The New NY Education Reform Commission
(“Commission”) will be tasked with exploring ways to best prepare all New York’s
students to be college and career ready and prepare students to become active
citizens.

Mission of the New NY Education Reform Commission

The Commission will examine the current structure of the state’s education system
through the lens of what is in the best interest of students. The Commission shall
comprehensively review and assess New York State’s education system, including its
structure, operation and processes, with the goal of uncovering successful models and
strategies and developing long-term efficiencies that will create significant savings while
improving student achievement and providing students a high-quality education. The
Commission will explore best practices and models from other states and nations that
could be implemented in New York.

Specifically, the Commission will explore ways to improve:
» Teacher recruitment and performance, including the teacher evaluation system;
e Student achievement;
¢ Education funding, distribution and costs;
e Parent and family engagement;
¢ The problem of high need districts/low wealth school communities; and,
¢ Best use of technology in the classroom.
Further, the Commission will look at New York’s education system to examine if our

current structure of school districts meets the needs of our students while also
respecting the taxpayer.
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Objective 1
Find ways to improve teacher recruitment and performance, including the teacher
evaluation system

The quality of a student’s teacher is one of the most important factors in his or her
success. In order to improve student achievement we must ensure that every student
has an excellent teacher. Although historic, the state’s new teacher and principal
evaluation system still faces challenges, including ensuring that the evaluation system is
implemented effectively in each of the state’s 700 school districts.

The Commission will examine factors contributing to teacher recruitment and
performance, including:

» Incentives to hire and retain our best teachers to keep them in New York;

e Improvements in the teacher evaluation system to ensure New York is
implementing one of the best evaluation systems in the country;

¢ The use of teacher evaluations for decisions regarding promotion, hiring and
termination as required in the teacher evaluation law; and,

o Teacher preparation, certification and education programs to ensure that
teachers are properly trained to best educate our students.

Objective 2

Improve student achievement

New York ranks 39" in high school graduation rates and many of those students who
graduate are not college- or career- ready, with many requiring remediation. The
Commission will examine factors in raising student achievement from prekindergarten
through high school in order to ensure that all students are on track to graduate high
school and be college/career ready. The Commission will examine:

¢ Current state accountability and curriculum requirements to determine if the
system sufficiently prepares students;

¢ Model programs to improve student achievement beginning in early learning
programs and continuing throughout high school;

¢ Plans to ensure that every student is achieving at grade level, including
intervention and support systems; and,

o Policies to improve student attendance and retention.
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Objective 3

Examine education funding, distribution and costs
New York spends more per pupil on its education system than any other state. The
financing of our education system is dictated by diverse local needs. However, spending
is often focused on administrative overhead and benefits rather than the classroom.

The Commission will examine factors that impact spending in education, including:

« School funding and distribution of state aid, including the current school aid
formula;

« Efficiency and utilization of education spending at the district level;

o The percentage of per-pupil funding that goes to the classroom as compared to
administrative overhead and benefits;

« Approaches to improving special education programs and outcomes while also
reducing costs;

« |dentifying ways to reduce transportation costs, including in rural areas, while still
providing needed services to students;

« Identifying successful strategies and ways to create significant savings and long-
term efficiencies, while maintaining the integrity of educational services; and,

« Analysis of district-by-district returns on educational investment and educational

productivity to identify districts that have higher student outcomes per dollar
spent, and those that do not.

Objective 4

Increase parent and family engagement in education
Parents and families need to be fully engaged in preparing our children for success in
school and thereafter. The Commission will examine state and local policies to increase
parent and family engagement, including:

¢ How the school calendar meets the needs of students and families to optimize
engagement, including parent-teacher conferences and half-days;

¢ District and school-level policies to address student attendance issues;

o Access to information regarding teacher effectiveness; and,
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 Parental involvement in school policies, including placement of students in low-
performing schools and the classrooms of ineffective teachers.

Objective 5

Examine the problem of high-need and low-wealth school communities

The students in our high-need school districts (i.e. low-wealth school districts) — both
urban and rural — have needs that must be examined and fully addressed. Often, these
students go to school with needs that are not being addressed in the school system, at
home, or in their communities. Such needs create obstacles to achieving educational
excellence.

The Commission will examine the ways to better serve students in high-need urban and
rural communities, including:

* ldentifying the unique challenges for students in high-need urban and rural
school districts, and how those problems create obstacles to academic success;

» Comparing best practices and services that will meet the needs of our high-risk
students; and

» Prioritizing spending in high-need school districts in order to address problems
that may require additional or different services and adequately prepare high-risk
students in urban and rural schools.

Objective 6

Find the best use of technology in the classroom

The use of technology in the classroom is critical for the educational success of our
students. First, technology is a central part of young people’s lives and students are
expected to be proficient in its use in order to be successful in our increasingly global
economy. Second, our students in the most isolated geographic regions of the state
cannot access the same educational programs as students in wealthier regions and
technology can help bridge that gap.

The Commission will identify the best use of technology in the classroom, including:

» Access to high quality educational programs through technology in large
geographic districts with small populations;

 Cost barriers to providing high quality educational programs that can be delivered
through the use of technology in the classroom; and

* Requirements and demands of the job market in an increasingly global economy,
including science, technology, engineering and math.
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Objective 7

Examine the structure of New York’s education system to see if it meets the
needs of our students while respecting the taxpayer

New York’s education system is organized into 700 school districts, more than half of
which educate fewer than 2,000 students. Each of the 700 school districts has its own
administration and back office functions, which creates duplication and waste. The
structure of this system creates inefficiencies in the way school districts deliver
education. However, there are social and political obstacles to restructuring the system
that must be addressed.

The Commission will examine the best model education systems, including:

e Whether the organization of the state’s education system, with nearly 700 school
districts, makes sense for the taxpayer and the education of our children;

e Ways in which we might reorganize the system to meet the needs of our students
while respecting taxpayers, such as district consolidation and/or shared services;

e Comparing models from other states to achieve efficiencies and improved
educational outcomes;

« Identify reforms and savings in special education that will contain costs through
provider reforms while maintain quality service; and

» Examine ways to reduce costs and improve effectiveness, maximize informed
participation in local elections, and facilitate shared services, consolidation and
regional governance.

Composition of the Commission

The Commission will consist of no more than 25 members that will be appointed
by the Governor. There will be a chair who will be appointed by the Governor.

Task of the Commission

The Commission will meet multiple times and will gather input and information from
across the state. The Commission will submit preliminary recommendations to the
Governor by December 1, 2012, or such other date as the Governor shall advise the
Commission. The Commission shall make final recommendations to the Governor no
later than September 1, 2013, at which time it shall terminate its work and be relieved of
all responsibilities and duties, unless extended.
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Staff to the Commission will include the Deputy Secretary for Education, the Assistant

Secretary for Education and the Assistant Secretary for Higher Education to the
governor.
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TO:

FROM:

DATE:

RE:

Business Office, 320 Pancake Hollow Road, Highland, New York 12528
Phone: (845) 691-1008 ~ Fax: (845) 691-1003

Deborah Haab, Superintendent of Schools

Louise M. Lynch, School Business Administraig%g;/%é
5

L

January 7, 2013 >

BUDGET TRANSFERS ~ 2012-13 school year

Please have the Board approve the budget transfers totaling $1,749,432 at the next board meeting.

e Budget Transfer Number 4570 $ 1.204.593
e Budget Transfer Number 4573 544,839

If you have any questions, let me know.







Highland CSD 2012-13 Budget Transfer

Date: 1/7/2013
For Accounting
Use Only
From To Budget
Amount (Budget Code) Description (Budget Code) Description Transfer #
$14,676.00 A2610-160-02-0000 School Library Noninstructiona! Salaries 4573
$15,832 00 A2820-150-06-0000 Psychologist Salaries 4373
$410,758.00 A9020-800-00-0000 NYS Teachers Retirement 4573
$103,573.00 A9030-800-00-0000 Social Security 4573
AS060-800-00-0000 Group Health Insurance 4373
9040-800-00-0000 Workers Compensation Insurance 4573
1 A9732-700-00-0000 BANS Interest 4573

$0.00

Explanation: _Reallocate $544.839 of initial budeet to fund current program levels

Signature;

Title:

Recommend:

Remarks:

Apprové

Disapproval ()

{Originator)

Signature:

Title:

School Business Administrator

Recommend: Approval (+) Disapproval ()
Remarks:
ey
Signature: \w@g
Title: "
Date: o // 'V

Date of Board Resolution







Highland CSD 2012-13 Budget Transfer

Date: 1/7/2013
For Accounting
Use Only
From To Budget
Amount (Budget Code) Description (Budget Code) Description Transfer #
$42,345 00 A2110-110-05-0000 Kindergarten Instructional Salaries 4570
$36,226.00 A2110-120-05-0000 K-3 Instructional Salaries 4570
$199,975.00 A2110-130-01-0000 Regular Day Instruction Salary HS 4570
$AZ110-130-02-0000 Regular Day Instruction Salary MS 4570
A2110-150-06-0000 Regular Day Instructional Salaries 4570
$15,816.00 A2110-160-03-0000 Regular Day Non Instructional Salaries 4570
$99,478.00 50-01-0000 Special Education Instruction Salary 4570
$472,629.00 A2250-150-05-0000 Special Education Instruction Salary ES 4570
$13,826.00 Special Education Instruction Salary MS 4370
$151,782.00 Special Education Instruction Salary ES 4570
$100,000 00 A2250-150-06-2133 Special Education Therapists 4570
$13,840.00 A2610-150-01-0000 Library Sularies HS 4570
AZ2110-131-00-0000 Regular Day Instruction Salary 4570
$13,874.00 A2610-150-02-0000 Library Salaries MS 4570
A2110-132-01-0000 Regular Day Instruction Salary HS 4570
$44 802 00 A2810-130-01-0000 Guidance Salaries HS 4570
AS060-806-00-0000 Employee Health Insurance 4570
A9732-600-00-0000 BANS Principle 4570

$0.00
Explanation: _Reallocate $1.204.593 of initial budget to fund current program levels
Signature: (Originator)
Title:
e
Recommend: Approvii;lfkf Tx\ Disapproval ()
Remarks:
o)
3 174 ! A - s ;i -
Signature: M’i} “"‘}{’A”“”ﬁﬁéi Vo ﬂwf ¥ “/S:/&WM Date: 5 LT
Title: _School Business Administrator
Recommend: Approval ( ) Disapproval { )
Remarks:
Signature:
Title: _Superintendent of Schools
Date:

Date of Board Resolution
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Business Office, 320 Pancake Hollow Road, Highland, New York 12528
Phone: (845) 691-1008 ~ Fax: (845) 691-1003

TO: Deborah Haab, Superintendent of Schools « AN

FROM: Louise M. Lynch, School Business Administratot 0

DATE: January 14, 2013

RE: BUDGET TRANSFERS ~ 2012-13 school year

Please have the Board approve the 2012-13 budget transfer totaling $41,000.00 on January 14, 2013.

e Budget Transfer Number 4904, 5021 & 5024 $ 81,000

If you have any questions, let me know.






Highland CSD 2012-13 Budget Transfer

Date: 1/14/2013
For Accounting
Use Only
From To Budget
Amount (Budget Code) Description (Budget Code) Description Transfer #

$12,000.00 AS901.900.00.0000 Interfund Transfer to Capital 4904
A9901,900.00.0000 Interfund Transfers 4904

$12,000.00 A9901.950.00.0000 Interfund Transfers 5024
A1620.425.08.0000 Electricity 5024

$15,000.00 A9020,800.00.000¢ NYS Teachers Retirement 5021
A9010,800.00.0000 NYS Enmployees Retirement 5021

$14,000.00 A1240.160.04.000 Central Admin Support Salaries 5021
A2010.160.04.0000 Assistant Supt Support Salaries 5021

$14,000.00 A2250.150.02.0000 CSE Instructional Salaries MS 35024
$13,000.00 A2250.150.02.2101 CSE Teaching Assistants MS 5024
$1,000.00 A2250.150.05.0000 CSE Instructional Salaries BS 5024
A9010.800.00.0000 NYS Employees Retirement 5024

$0.00
Explanation: _Reallocate $81.000
Signature: (Originator)
Title:
),/'/'
v
Recommend: Approval ()7 Disapproval ()
Remarks:
i 75y ; A H TP { ; .
Signature: Lo AL D2 { vy, ! ! %j;j’,%w/l)ate: 1 E‘i%’ /=
Title: School Business Administrator ’
7
Recommend: Approval(% Disapproval ()
Remarks:
Signature: —
Title:
Date:

Date of Board Resolution
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